Progress Podio

DeliBarn Streamlines Operations
and Goes Paperless with Podio

AT A GLANCE
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DeliBarn struggled with fragmented systems and paper-based

factory workflows. With limited IT capacity, maintaining perfecr TOOI 1.0 remove

complex platforms was difficult, and the company needed a a" fhe paper frOm fhe

flexible, scalable solution that could support diverse processes ”
without slowing teams down. faCTory floor.
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Solution

@ Centralized workflows o % Digitized factory E Enabled business users
unify service desk, CMDB, processes using web fo rapidly build and adapt
project management and forms, QR codes and apps without heavy IT
operations, all on one automated, action-based involvement
unified platform workflows

Results

= Eliminated paper-based T~ | Scaled adoption to 600+ Accelerated development
> processes across factories, _: workspaces, 3,000 apps @ cycles from months to
digitizing reporting and and 1.5M+ items with days, increasing agility
approvals on the shop minimal IT management and responsiveness
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Operations and Automated Workflows
with the Podio Platform
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