Progress Podio’

How a Global Enterprise Scaled Supplie

Onboarding with Podio Automation

AT A GLANCE

When this global aerospace organization outgrew their legacy
supplier onboarding system, manual processes and poor data
visibility slowed operations and frustrated internal tfeams. By
modernizing workflows with Progress Podio software, the
organization automated data handling, improved collaboration and
created a scalable onboarding system.

Challenge

A partner-built onboarding system lacked scalability and
standardization, forcing teams to rely on Excel filtering, manage
duplicate supplier records and navigate inconsistent data formats.
Limited visibility and manual work created inefficiencies, slowed vetting
processes and reduced internal confidence.

Solution

Automated supplier data
formatting to enable real-

Rebuilt supplier profiles
so external users securely
update existing records
instead of creating
duplicates

alil

fime filtering and eliminate
Excel-based vetting
workflow

Results

Eliminated manual Excel Reduced thousands

workflows, saving hours of duplicate records,
improving accuracy and

operational efficiency

per week for vetting
teams

@ Unify and automate your work with Podio.
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Aerospace
Organization
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Progress® Podio®

Automation

INDUSTRY

R&D, Engineering,
Manufacturing,
Government and/or
Enterprise Operations

COUNTRY
United States/Global

“The Podio platform is automating
critical processes such as supplier
categorization, which reduced risk
of errors and improved efficiency.”

- Administrator

Standardized workflows
using native Podio
terminology for easier
administration and long-
ferm system ownership

Enabled scalable supplier
onboarding without
adding staff or increasing
overhead
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