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Centralize compliance and automate 
infrastructure management with 
Progress Chef. 

Results

Improved compliance 

posture through 

automated enforcement 

across a 275-node hybrid 

infrastructure  

Reduced operational 

complexity by 

consolidating multiple 

tools into a unified 

platform  

Increased system 

stability by eliminating 

configuration drift and 

maintaining desired state 

Solution

A fragmented toolchain across Chef, Ansible 
and legacy systems limited visibility, 
created compliance inconsistencies and 
increased operational overhead, making it 
difficult to enforce standards and maintain 
audit readiness across a growing hybrid 
infrastructure environment. 

Challenge

Standardized Chef 

deployment to unify 

compliance automation 

and configuration 

management across 

environments 

Enabled continuous 

compliance enforcement, 

automated drift detection 

and remediation across 

hybrid systems  

Centralized visibility 

with dashboards and 

audit-ready reporting for 

improved governance and 

control 

COMPANY

Leading Global 

Retailer

PRODUCT

Progress® Chef®

SUMMARY

A global retailer replaced fragmented 

automation tools with the Progress® Chef® 

platform, centralizing compliance and 

configuration management. The shift 

improved governance, reduced operational 

complexity and eliminated configuration 

drift—enabling greater visibility, control 

and stability across a 275-node hybrid 

infrastructure environment. 

COUNTRY

United States

INDUSTRY

Software & 

Technology Services

How a Leading Global Retailer 
Rebuilds Infrastructure Compliance 
with Progress Chef
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