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Regional Financial
Enterprise Trust &
Administration Services

A leading provider of retirement
fund solutions and asset

servicing for global investment
funds and pension schemes.




Major Challenges

1. Rising Expectations from Members, Employers, and Regulators

v The retirement fund system has very high transaction volumes
v Increasing expectations for real-time, self-service, and transparency

The enterprise must meet the modern digital expectations—comparable to
consumer financial platforms—while operating in a highly regulated, “
low-tolerance-for-error environment.

2. Margin Compression and Cost Pressure A major challenge to

enhancing the
architecture to modern
expectations - multi-
tiered, multi-tenant
scalability, API-driven
ecosystems, and
continuous delivery

v’ Regulatory-led digital platform transition leads to industry-wide fee reduction:
cost efficiency becomes a survival factor

v’ Technology investment must demonstrate long-term operational leverage
(same system support multiple products)

v’ Legacy systems must evolve to sustain lower unit costs without
compromising control, security, or auditability

The regulatory platform transition fundamentally changes where the
enterprise competes and differentiates in the retirement fund value chain.

3. Structural Origins in a Policy-Driven Market

b

v Progress technology platform was originally designed for single product in
focus

v Monolithic deployments

v’ Limited external integration
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Modernisation Journey with Progress

2000

Client / server application architecture
servicing their products (limited scope -
v8 Progress databases + Webspeed)

> Stability

2006

Progress’

2013 2023

Re-architecture the platform into multi-tiered, PASOE Containerisation using K8S for
multi-tenant leveraging on PASOE (v11 horizontal scale out capabilities — multi
databases) tenant

Webspeed absorbed into PASOE and Migration from HP Unix to Linux for better
modernized scalability / manageability

Implement DevSecOps pipeline for better
efficiency (still using v11 databases)

Hyper-Scalability Capability Enablement

2018

Expand third party administration Introduce SOAP-based and Restful API
business and the number of database gateway overlay PASOE

grows dramatically (number of database Turn from Ul-driven request to service-
request grows about 20 times in a few based architecture supporting

years) diversified presentation layers

Reuseable business logics (supporting
their internal and clients’ external
applications such as website / mobile

app)
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2026...

Al-assisted application development
(system ready in hours)

OpenEdge Al Assistant to access
existing AP and software robots as
tools

Governed metadata, lineage, and
semantic layer for database query
Mission-critical OLTP data remains the
system of record

(V12 database, source of truth)


https://www.progress.com/

Business Outcomes

« Enable growth without increasing risk linearly

v Multi-tiered architecture — a number of different scheme
environments runs concurrently supporting different
operating rules

* Performance / resilience enhanced
v Handles requests / transactions per second (TPS) for all
schemes under the same system

 Technology cost-to-income ratio lowered by decent
double-digit improvement

« Time to launch new service / scheme shortened
significantly

* Number of schemes per platform instance increased 1 7
maximizing hardware utilization Complexity is absorbed by
configuration and platform
design

- not people
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