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In a business world focused on increasing agility and reducing 
operational costs, business decisions have become just as 
valuable as our data, our products and our people. Every day 
companies have to make thousands of recurring decisions:

»» Do we deny or approve the claim?

»» For which of our programs—if any—is the  
	 customer eligible?

»» How much of a processing fee are we going  
	 to charge for the current transaction?

PLACING A HIGHER VALUE ON BUSINESS DECISIONS 

 1 Accelerating speed to market

Getting these decisions right can be critical to:

Enabling business agility 2

 3 Meeting legislative and regulatory 
requirements

 4

 5

 6

Reducing costs while increasing profits

Differentiating from the competition

Delivering a superior customer 
experience

But how can you ensure the decisions being made are correct 
given that your business is constantly changing to adapt to 
market conditions, customer requirements, regulations and 
evolving business strategy? 

The answer is a Business Rules Management  
System (BRMS).

http://www.progress.com/agility
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AUTOMATING BUSINESS RULES MANAGEMENT: 
MOVE YOUR DECISIONS OUT OF IT

Increase business agility to quickly 
innovate or respond to change, 
accelerating time to market and time to 
value

Increase line of business control over the 
creation and management of the decision 
logic guiding compliance and business 
management  

Improve decision making through 
greater visibility into business 
operations

Reduce total cost of ownership (TCO), 
improve process efficiency  
and accelerate delivery times

You rely on the knowledge and expertise of your IT department for many things. Your business  
is better served when programmers code for operational efficiencies, not decision making.

Your business analysts are in the best position to know what decisions should be made and when. 
That’s where BRMS comes in. BRMS gives the control to the business, letting business analysts 
determine the rules that dictate how applications behave.

By separating business rules from the code and providing an intuitive user interface to 
manage them, a BRMS gives business experts the power and ease to define and maintain 
the decisions that guide a system’s behavior – without relying on IT so companies can:

http://www.progress.com/agility
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People often confuse BRMS with Business Process Management (BPM), or 
they believe one solution can take the place of the other. But the truth is, 
BPM and BRMS are synergistic technologies. 

BPM enables companies to model, deploy and manage business processes 
within departments or across the enterprise.

Whereas BRMS enables business experts to define and maintain the 
decisions that guide a system’s behavior. 

A BRMS gives the business side direct control over each process defined 
using BPM that govern how enterprise applications behave. 

Think of it this way: BPM dictates how an action should be carried out 
whereas BRMS dictates what should be done. Where BPM standardizes 
and automates business processes, BRMS standardizes and automates 
operational decision processes.

TOGETHER, BRMS AND BPM CAN TAKE BUSINESS 

AGILITY TO A NEW LEVEL BY ALLOWING THE RULES 

AND PROCESSES TO INTERACT FOR DYNAMIC 

PROCESS FLOWS IN RESPONSE TO EVOLVING 

BUSINESS FACTORS.

BRMS AND BPM – TAKING BUSINESS 
AGILITY TO A NEW LEVEL 

BPM

BRMS

HOW AN ACTION 
SHOULD BE 
CARRIED OUT

WHAT SHOULD  
BE DONE

http://www.progress.com/agility
http://www.progress.com/products/openedge/components/bpm
http://www.progress.com/~/media/Progress/Documents/OpenEdge/DataSheets/DS_OpenEdge_Productivity-11-3-online.pdf
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Any enterprise managing tens of thousands of decisions each 
day can benefit from BRMS, particularly those companies 
in highly regulated industries with complex business rules. 
Faster time to market and the agility to quickly react 
to market change are benefits that apply to almost any 
organization. 

Here are just a few examples of how five very different 
industries are using and benefiting from BRMS.

THE VALUE OF BRMS ACROSS 
INDUSTRIES

FINANCIAL SERVICES

A typical banking organization has over 300 unique business 
processes, with up to 1,600 unique activities. With as many 
as 70% of those activities involving decisions, banking 
organizations are making thousands of recurring decisions 
a day, for example, whether the bank should approve a loan 
application, what product configuration it should offer, or 
whether it can verify the identity of a specific customer. 

With BRMS, Financial Services oganizations can:

»» Accelerate customer acquisition

»» Decrease time to market for new products  
	 and services

»» Accelerate time-to-quote

»» Reduce loan processing times

»» Execute corporate polices

»» Ensure compliance with government regulations

http://www.progress.com/agility
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INSURANCE 

Most insurance organizations have 300+ unique business 
processes, with up to 900 unique activities. The majority  
of those activities involve decisions. 

BRMS helps insurance organizations to automate recurring 
operational decisions across areas like Underwriting and Claims 
Leakage, Time to Claim Settlement, Time to Quote, and Time to 
Market, empowering these organizations to:

»» Reduce costs by removing unnecessary manual  
	 steps in processes with recurring decisions

»» Improve response times for processes that require  
	 calculations, validations and data transformations.

»» Increase consistency of decisions across a high  
	 volume of transactions

»» Reduce IT overhead by maintaining decision logic  
	 outside of process and application code

HEALTHCARE 

For a healthcare provider, having access to accurate 
information at the right time to make the right decision means 
better patient care at a lower cost. 

BRMS helps healthcare providers automate and manage the 
complex scientific rules that are associated with personalizing 
individual patient offerings. With BRMS, healthcare 
organizations can:

»» Offer patients tailored therapeutic healthcare plans  
	 with reduced help from IT

»» Provide these plans accurately and efficiently

»» Improve patient outcomes

»» Increase healthcare savings for patients and  
	 the organization

»» Enable an organization to pursue new revenue  
	 opportunities by taking personalization to the  
	 next level

http://www.progress.com/agility
http://www.progress.com/products/corticon/solutions/insurance
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HEALTH AND HUMAN SERVICES

For a government agency faced with managing program 
rules, regulations and requirements, paper-based records 
and manual processes aren’t enough. It takes automated, 
regulated, rules-driven processes to serve millions of 
constituents in a timely and accurate manner. 

Through business rules automation, BRMS helps organizations 
across the spectrum of Health and Human Services to 
automate operational decisions and web-enable intelligent 
citizen interactions by:

»» Accelerating and streamlining the implementation  
	 and maintenance of regulations, rules and policies

»» Improving the accuracy and speed of benefits  
	 eligibility and delivery

»» Consolidating redundant tasks and sharing  
	 information across programs

»» Preventing fraud with automated audit and  
	 fraud investigation processes

PUBLIC SECTOR

Government organizations are making great strides in 
automating systems to better serve the needs of constituents 
and improve the agility and efficiency of public services. 

The challenge for many is finding a way to manage the hundreds 
of unique business processes that require timely and accurate 
decisions, for example, understanding what programs a citizen 
is eligible for; determining if a document complies with relevant 
statutes; or determining if a change of address affects the 
citizen’s policy. 

With BRMS, government organizations can:

»» Reduce manual eligibility approvals

»» Increase citizen self-fulfillment

»» Eliminate duplication across programs

»» Improve governance for policy compliance

»» Enable instant compilation of context sensitive  
	 documents

http://www.progress.com/agility
http://www.progress.com/products/corticon/solutions/health-and-human-services
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Now that you know about BRMS, we want to introduce you to Progress® 
Corticon®, a market-leading business rules management system (BRMS) 
that delivers high-quality, high-fidelity, high-performance automated 
business decisions. 

With Corticon organizations can make better faster decisions. Its patented 
“no coding” rules engine is used by many of the world’s largest financial 
services, insurance, healthcare, and ecommerce companies as well as 
federal and state government organizations to automate their most 
sophisticated decision processes, reducing development and change  
cycles by 90%.

With a reputation as the best standalone BRMS on the market, Corticon:

»» Empowers business analysts to implement and modify rules,  
	 reducing their dependence on IT

»» Enables better, faster decisions by automating business rules

»» Improves agility

»» Accelerates time to market and time to value

»» Mitigates Risk

»» Optimizes operations

»» Ensures performance and scalability

PROGRESS CORTICON: MAKING THE 
RIGHT DECISION AT THE RIGHT TIME 
WITH BUSINESS AGILITY

RESULTS SHARED BY CUSTOMERS 

USING CORTICON:

	 50% savings in cost per transaction  
	 (saving $10M a year)

	 85% reduction in time to market  
	 with new products

	 Reduction of annual IT maintenance

For these and other Progress Software customer results 

with Progress Corticon, view the infographic.  

http://www.progress.com/agility
http://www.progress.com/products/corticon
http://www.progress.com/products/corticon
http://viewfromtheedge.progress.com/files/2014/03/Corticon_FinalGraphic_721.png
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THE POWER AND REACH OF PROGRESS CORTICON

Over 500 customers rely on Corticon, including industry 
leaders like eBay, Unum, DBS Bank, NETELLER and Vitalbox.

The following are real-world, diverse examples of how 
people across industries and around the world are 
benefiting from the power of Corticon. 

http://www.progress.com/agility
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NEXT GENERATION ECOMMERCE

Considered the largest worldwide online 
marketplace, customers trust eBay.com because 
it’s a safe place to do business. 

With more than 150-200 million transactions  
per day, eBay requires a millisecond response  
from a rule service to ensure a responsive 
customer experience.

To ensure that buyers get what they paid for, eBay 
may temporarily withhold payment from sellers 
for certain transactions until the purchased item 
arrives on time and in the promised condition. 

EBAY
Using Progress Corticon for each transaction, 
eBay rapidly evaluates thousands of business 
rules to determine if and how much to withhold, 
which ensures a smooth customer experience. 

THE POWER OF PROGRESS CORTICON 

Corticon has stood up to eBay’s demanding 
production needs, enabling the retail  
giant to:

»» Improve performance and scalability— 
	 Corticon’s patented rules engine is  
	 supporting millisecond response times  
	 with the ability to scale across millions  
	 of transactions per day worldwide. 

INDUSTRY: RETAIL   |   HEADQUARTERS: THE UNITED STATES

READ THE CASE STUDY

www.progress.com

A COMPLEX NUMBER OF VARIABLES
Customers trust eBay.com because it’s a safe place to do business. To ensure that 
buyers get what they paid for, eBay may temporarily withhold payment from certain 
sellers for certain transactions until the purchased item arrives on time and in the 
promised condition. Using the Progress® Corticon® rules engine for each transaction, 
eBay rapidly evaluates thousands of business rules to determine if and how much to 
withhold, which ensures a smooth customer experience.

These rules relate to numerous complex variables, including:

 � Product category

 � Seller reputation

 � Geographical location of both  
seller and buyer

This transaction involves thousands of business rules spread over hundreds of decision 
tables known as rulesheets. eBay requires a millisecond response from the rule service 
to ensure that the customer experience on the website remains highly responsive.

WHY DID EBAY SELECT PROGRESS CORTICON?
With incredibly tight development timelines, eBay required a rules engine that could 
rapidly stand up to its demanding production needs. With years of experience with 
leading commercial and open source rules engines, Corticon was selected based on key 
criteria, including:

1. Performance and scalability—eBay’s environment requires millisecond response 
times with the ability to scale across millions of transactions per day worldwide—
capabilities delivered by Corticon’s patented rules engine

2. Accuracy and integrity—eBay needs guaranteed accurate results from the rules 
engine, and Corticon’s unique rule integrity features ensure the right decisions are 
made at the right time

3. Agility—eBay’s dynamic business requires constant adjustment to business rules, 
and Corticon’s spreadsheet-like modeling tools provide unprecedented speed and 
ease-of-use

After implementing Corticon’s rules engine for its escrow arrangement on its 
ecommerce website, eBay is working on extending the use of Corticon to other parts of 
its organization.

EBAY 

CHALLENGE
eBay required a millisecond 
response from a rule service to 
ensure a responsive customer 
experience

SOLUTION
Corticon’s rules engine could 
rapidly stand up to eBay’s 
demanding production needs

BENEFIT
Corticon provided performance, 
scalability, accuracy, integrity  
and agility

»» Increase accuracy and ensure  
	 integrity—Corticon’s unique rule  
	 integrity features ensure the right 	  
	 decisions are made at the right time.

»» Drive business agility—Through  
	 Corticon’s intuitive spreadsheet-like  
	 interface, business analysts and  
	 developers can rapidly adapt to eBay’s  
	 dynamic business by quickly and easily  
	 creating and modifying business rules.

http://www.progress.com/agility
http://www.ebay.com/
http://www.progress.com/~/media/Success%20Stories/cs_ebay.pdf
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PROVIDING AN EXCEPTIONAL CUSTOMER 
EXPERIENCE 

Unum is a Fortune 500 company and a market 
leader in disability, group life, long-term care and 
voluntary benefits.  

The company is using Progress Corticon to 
automate the business rules within its product 
and service platform, including underwriting, 
customer acquisition, policy administration and 
billing and claims management.

UNUM
THE POWER OF PROGRESS CORTICON 

Unum has reduced the change cycle time from 
40 hours to 15 minutes by empowering business 
analysts to manage business rules themselves.

It takes just one week from the time a customer’s 
price quote is accepted to the time the policy is 
issued versus eight weeks previously.

Business analysts can implement the changes 
they need at a pace that keeps up with market 
and customer demands. 

INDUSTRY: INSURANCE   |   HEADQUARTERS: THE UNITED STATES

READ THE CASE STUDY

www.progress.com

AN INNOVATIVE APPROACH
Unum, a Fortune 500 company, is a market leader in disability, group life, long-term care 
and voluntary benefits. Through a family of businesses built over 165 years and 10,000 
employees, Unum provides better benefits for more than 170,000 businesses and their 
employees worldwide, helping to protect 20 million working people and their families in 
the event of illness or injury. Unum is also ranked 250 on the Fortune 500 and provides 
benefits for a third of Fortune 500 companies. 

Simply Unum is a major product and service platform that makes it easier for 
customers to do business with Unum. This innovative approach improves virtually 
every aspect of managing benefits, from making benefits selection with thousands 
of product combinations available to simplifying and reducing administration costs. 
These enhancements in turn allow Unum’s clients to stretch their benefits budget, 
minimize administrative hassle and meet the needs of a diverse workforce. Providing 
an integrated portal, Simply Unum helps customers get answers to questions about 
policies, billing and claims while making it easier for Unum to introduce new products and 
services. Integrating legacy systems and (previously manual) processes, Simply Unum 
employs a SOA-centric architecture built with a number of key technology components, 
including the Progress® Corticon® Business Rules Management System (BRMS)1. 

CHALLENGE
As part of Simply Unum it was essential that new products and services could be 
introduced to customers quickly. In the past the business rules that defined these 
products and services had been hard to find and hard to change. This delayed the 
introduction of new products and increased complexity and costs because manual 
workarounds had to be introduced when rules changed too fast for the systems to 
respond. One of the critical challenges was reducing the time it took to make changes 
to these business rules.

“Our business rules were locked up in code” said Julie Gross, Assistant VP of Business 
Systems Implementation, “and this led to lack of agility. Changes we needed urgently 
were taking 12-plus weeks to implement.”

Prior to the project, Unum had implemented business rules in many ways: directly in 
code, in complex Excel spreadsheets, and in several home-grown rule engines. The 
problem with all of these approaches is that only simple rules could be externalized to 
business analysts. Most of the logic still had to be maintained by skilled developers. Over 
time the business documentation of rules in use became outdated, and the only reliable 
source of record was the application code.

UNUM 

CHALLENGE
Reduce time-to-market for new 
products and business rules 
changes

SOLUTION
Progress® Corticon® Business 
Rules Management System

BENEFIT
 � Order-of-magnitude faster 
implementation and business 
change cycles—with rework 

eliminated

 � Faster price quotes—from 8 

weeks to as little as one week 

 � Better customer service—
by automating business 
rules for core functions 
including underwriting, 
customer acquisition, policy 
administration, billing, claims 

management

 � Unprecedented agility and  
business control

 � Strong ROI

1 The Corticon software was licensed via TIBCO under the brand name TIBCO iProcess Decisions.

“	Using Corticon to manage our business 

rules lets us adapt and evolve rather than 

having to reinvent everything for each 

new product or service. We have realized  

a strong ROI with respect to Corticon.”

	 Rick Klausner, Vice President,  
IT Enterprise Architecture

http://www.progress.com/agility
http://www.progress.com/~/media/Success%20Stories/unum-cs.pdf
http://www.unum.com
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ADDRESSING THE GLOBAL HEALTHCARE 
CRISIS THROUGH PREVENTION 

Vitalbox is committed to improving individual 
healthcare while reducing costs through its 
innovative Personal Health Platform. Using 
Progress Corticon, the platform creates a 
personalized assessment of health risks, 
providing individuals with a health map that 
calculates the chance of that person developing 
chronic conditions. The system then proposes 
actions to reduce risks and sends alerts if 
information is required or actions need to  
be performed. 

VITALBOX
THE POWER OF PROGRESS CORTICON 

»» Vitalbox has significantly reduced time  
	 to market with the ability to develop  
	 and deploy a new rule in just 10 minutes.

»» The company expects to reduce the  
	 development and maintenance cycle  
	 by 90%. 

»» Vitalbox plans to scale the number of  
	 users on its platform by over 350%.

»» Corticon will support the company’s  
	 plans for international expansion.

INDUSTRY: HEALTHCARE   |   HEADQUARTERS: BRAZIL

READ THE CASE STUDY

www.progress.com

A social business enterprise focused on public health, Vitalbox is using Progress® 
Corticon® to scale its existing Personal Health Platform and enable rapid business 
growth. Corticon was chosen over competitive solutions, including OpenSource, because 
of its ease of use, scalability and accessibility for the non-IT user, and because Progress 
was committed to partnering with Vitalbox to ensure its long-term success. With 
Progress Corticon, Vitalbox has significantly reduced its time to market, developing and 
deploying a new rule in 10 minutes versus the previous six hours. The company expects 
to reduce the development and maintenance cycle by 90%. And Vitalbox plans to scale 
its number of users by 375%, from 16,000 to 600,000, within just a couple of months. 

VITALBOX ADDRESSES THE GLOBAL HEALTHCARE CRISIS  
WITH ITS PERSONAL HEALTH PLATFORM BASED ON  
PROGRESS CORTICON
As the world’s population continues to increase, grow older and develop chronic diseases 
earlier, healthcare systems around the world are facing the same challenges. How is 
possible to make healthcare more affordable, extend its reach and improve quality all at 
the same time? To further complicate the issue, different stakeholders have varying, and 
sometimes conflicting priorities and objectives. Providers want their patients to take 
advantage of any and all opportunities to improve their health; individuals want improved 
healthcare quality, but many can’t afford to pay; and payers want to reduce healthcare 
utilization and costs. 

Vitalbox believes its approach to prevention can play a crucial role in this fight against 
the global health care crisis and benefit all of the stakeholders involved. A social 
business enterprise focused on public health, Vitalbox is committed to improving 
individual healthcare while reducing costs through its innovative Personal Health 
Platform. The company believes technology, with its ability to solve the Big Data problem 
so often associated with healthcare, is the key to prevention and improved personal 
health. There is a massive volume of both structured and unstructured data that is 
near to impossible to process using traditional database and software techniques. 
But Vitalbox has found a way to store and mange that data and then do something 
meaningful with it.  

Three years ago, the company launched its Personal Health Platform designed to create 
a personalized assessment of health risks. The system provides individuals with a health 
map that calculates the chance of that person developing chronic conditions, and then 
proposes actions to reduce risks. Alerts can be delivered to the user based on inputted 
data, informing them for example, if their cholesterol is too high and they should 

VITALBOX

CHALLENGE
Manual-based process for 
managing rules limited 
company’s potential for  
business growth

SOLUTION
The Progress Corticon Business 
Rules Management System 

(BRMS) 

BENEFIT
Significantly reduced time to 
market with the ability to develop 
and deploy a new rule in 10 
minutes versus the previous 
six hours; expects to reduce 
development and maintenance 
cycle by 90%; will scale number of 
users by 375%, from 16,000  
to 600,000, within just a couple 
of months 

“	Progress Corticon can easily support 

our large amounts of dynamic data. It 

offers the flexibility and agility around 

rules creation and management that we 

needed…There are no other solutions on 

the market that can do for us do what 

Progress Corticon does.”

	 Carlos Bassi, CEO and Founder, Vitalbox.

http://www.progress.com/agility
http://vitalbox.com.br/
www.progress.com/~/media/Success%20Stories/Vitalbox_CaseStudy.pdf
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MASTERING COMPLEXITY 

AKIOMA’s CRM solutions allow its manufacturing 
clients to quote and deliver proposals with 
thousands of sub-orders, interdependencies and 
contingencies. 

By automating the underlying business rules 
and empowering business users to create 
and manage those rules, AKIOMA enables its 
customers to handle virtually any product and 
order scenario.  And through its integration 
with Progress OpenEdge BPM, the company’s 
business rules and processes interact for 
dynamic process flows based on constantly 
evolving business factors. 

AKIOMA
THE POWER OF PROGRESS CORTICON

»» AKIOMA accelerated its go-to-market  
	 cycle by speeding up the  
	 implementation of rules.

»» Corticon liberated software developers 		
	 from implementing business decisions,  
	 decreasing costs for its customers and  
	 improving their time to value. 

INDUSTRY: COMPUTER SOFTWARE   |   HEADQUARTERS: GERMANY

READ THE CASE STUDY

www.progress.com

COMPLEXITY 
AKIOMA (www.akioma.de) enables a streamlined, accurate quoting process regardless 
of proposed project size. In contrast to most CRM systems, which help companies with 
quotations containing a handful of products and transactions stages, AKIOMA allows its 
clients to quote and deliver proposals  with thousands of sub-orders, interdependencies 
and contingencies. The clients  of AKIOMA Software are masters of complexity within 
complexity, businesses  that sell complex products and services in unique, multi-step 
deals. Clients include manufacturers of custom-engineered equipment and factory 
management systems, with typical deals in the millions of dollars. Each client has its 
own nuanced, detailed sales process and product parameters, but AKIOMA is designed 
for cost-effective and efficient handling of virtually any product and order scenario. 
AKIOMA software has its rules. The client has theirs. Both tend to be extensively 
customized for each instance. AKIOMA makes easy work of complexity.

The AKIOMA application, which can be deployed in either on-premise or cloud 
configurations, is comprised of three core capabilities:

1. CRM — Manages contacts, customer relationships, and pipeline.

2. Product Management — Defines products and services in a branching tree-
structured bill of materials that is comparable to ERP, but from a sales, rather than 
manufacturing perspective. AKIOMA product management doesn’t count every 
screw, instead showing images and explanatory text. 

3. Offer Creation — Enables the creation of the offer. Salespeople can use pre-defined 
product elements, dragging and dropping them to build the offer. AKIOMA checks to 
see if any elements are missing or in conflict. For example, the application will send 
an alert if a salesperson drops a product element designed for 110V / 60Hz (US) 
electricity when the quote is for a European customer that is on a 230V / 50Hz grid. 
The application can also be set to replace incorrect elements automatically. 

FUSING PROGRESS CORTICON WITH PROGRESS OPENEDGE 
FOR CLIENT ROI
AKIOMA is built on Progress OpenEdge, but customer-defined rules are managed 
in Progress Corticon. This fusion of Corticon and OpenEdge serves an important 
architectural purpose. Every AKIOMA customer has its own customization, which is often 
quite extensive. Implementing the customization by splitting the underlying application 
from customer-specific rules makes the software release compatible. AKIOMA can 

AKIOMA 

CHALLENGE
Enabling users to generate 

accurate quotes for highly 

complex products and services.

SOLUTION
Specialized CRM application 

built on Progress® OpenEdge®, 

leveraging OpenEdge BPM and 

Progress® Corticon® to enable 

dynamic BPM and implement 

flexible application rules

BENEFIT
Faster time-to-market; Freedom  

for both IT and business users  

to implement and change rules,  

without waiting for new editions  

of software.

“	There is nothing you can’t do with 

Progress Corticon.”

	 Mike Liewehr, Development Manager, AKIOMA

http://www.progress.com/agility
www.progress.com/~/media/Success%20Stories/AKIOMA.pdf
http://www.akioma.de/en/
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EXECUTING MANUFACTURING PROCESS 
EXCELLENCE 

Columbus Stainless is a global producer of 
stainless steel flat products with facilities in 
Africa, Spain, North America and Malaysia. The 
company operates in a competitive market, with 
volatile raw material prices and tight margins 
that require a highly flexible manufacturing 
production process.

Columbus Stainless chose Progress Corticon 
to automate the business rules responsible for 
managing a wide range of control variables, 
including differing chemical compositions, 
mechanical properties, physical properties and 
surface finishes. 

COLUMBUS STAINLESS
THE POWER OF PROGRESS CORTICON 

»» Corticon empowers business users to  
	 take full control of daily operations and  
	 rules without any involvement from  
	 program developers.

»» The company realized increased flexibility  
	 and agility with the ability to accommodate  
	 a wide range of ever-changing commercial  
	 and production rules.

»» Columbus Stainless has improved quality  
	 control with the ability to run potential rule  
	 changes through predefined scenarios  
	 before making them live.

INDUSTRY: MANUFACTURING   |   HEADQUARTERS: SOUTH AFRICA

READ THE CASE STUDY

www.progress.com

Whether it’s washing the dishes or taking a shower, most of us use stainless steel 
products many times throughout the day. The substance is so ubiquitous and uniform 
that it’s tempting to think of it as a dull industrial commodity—if we even think about it at 
all. The truth is that stainless steel is a marvel of metallurgical science that’s extremely 
difficult to make. Producing it profitably, in high volumes, and with enough agility to keep 
pace with accelerating shifts in market demand is a tour de force of materials handling 
and production planning. 

This was the challenge faced by Columbus Stainless when it decided to replace its aging 
production planning system. Columbus Stainless, part of the Acerinox group, is the 
only producer of stainless steel flat products in Africa. Flat stainless steel is formed 
in coils and used in the manufacturing of thousands of everyday products. Serving 
both domestic and global markets, the group also has plants in Spain, North America 
and Malaysia. Columbus Stainless operates in a competitive market, with volatile raw 
material prices and tight margins that require a highly flexible manufacturing production 
process. 

Re-engineering production planning for rapid fire change, Columbus Stainless’ unique 
market conditions and production challenges necessitated an equally agile business 
system that could facilitate the planning, optimization and execution of the manufacturing 
process. However, the company’s legacy system for production planning was aging, and 
decreasing skills availability and high maintenance costs drove a decision to replace and 
re-engineer the production planning system with one developed in-house.

Re-engineering the production planning process would allow for rapid change and 
more effective working practices, which in turn would lead to an increase in production 
volumes. Because responsive control of materials flow is the key to a cost-effective 
manufacturing system, the design of the new system had to focus on tracking, 
controlling and optimizing these flows during the production process. 

Building the new system was a significant challenge. The production of stainless steel 
involves a wide range of control variables, including differing chemical compositions, 
mechanical properties, physical properties and surface finishes. To address the 
challenge, Columbus Stainless selected Progress Corticon BRMS. Corticon’s patented 
“no-coding” rules engine automates sophisticated decision processes. Corticon, 
distributed throughout Sub Saharan Africa by AIGS, enables organizations to increase 
efficiencies, operate more responsively, reduce rule development and improve cycles by 
up to 90%. 

COLUMBUS STAINLESS 

CHALLENGE
Agile, profitable production 
of stainless steel, a complex 
process with hundreds of 
variables

SOLUTION
Progress® Corticon™ for responsive 
and cost-effective business rules 
management as part of their 
steel production planning and 
management system

BENEFIT
Agility in stainless steel 
production; the ability to maintain 
high margins in an accelerating 
market environment

“	Corticon distinguishes itself from other 

Business Rules Engines because it is much 

more than just the standard table lookup 

mechanism—it manipulates datasets and 

allows for complicated calculation and 

algorithms. As an added bonus it was the 

most user-friendly option for end users. 

They loved the power we put in their hands.”

	 Alfrieda Robertson,  
Former Technical Project  
Leader and External  
Consultant 

http://www.progress.com/agility
www.columbus.co.za
http://www.progress.com/%7E/media/Success%20Stories/Columbus.pdf
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ADDING MILLIONS TO THE BOTTOM LINE

With more than $7 billion in electronic 
transactions for 2.5 million customers and 3,400 
supporting merchants, NETELLER is recognized 
as the world’s largest independent online money 
transfer business. 

One of NETELLER’s core competencies is 
providing positive proof of identity of online 
individuals to eliminate identity theft and fraud. 
The company uses Progress Corticon to optimize 
the verification and approval process for new 
applicants. 

THE NETELLER GROUP
THE POWER OF PROGRESS CORTICON 

»» NETELLER realized measurable ROI in  
	 just three months.

»» The company can now implement a  
	 new rule in 24 hours. 

»» By implementing just one rule set to  
	 allow verification and approval of  
	 customers, NETELLER has increased  
	 revenue by $1.5 million per month.

»» The company has accelerated its time  
	 to value by empowering business users  
	 to create and modify rule.

INDUSTRY: FINANCIAL SERVICES   |   HEADQUARTERS: THE UNITED KINGDOM

READ THE CASE STUDY

“	Our new system gives us a huge amount 

of flexibility, and greater confidence in 

the accuracy of our results. Now we are 

able to verify more applicants, approve 

more customers at a higher level, which 

translates directly to more business with 

more people.”

	 Andy Scott, Chief Security Officer, NETELLER

http://www.progress.com/agility
http://www.progress.com/~/media/Success%20Stories/progress-corticon-neteller.pdf
http://www.neteller.com
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DELIVERING A ONE-OF-A-KIND SOLUTION  
TO A RIPE MARKET

Redwood created mobicred, South Africa’s first 
online-only revolving credit facility. Progress 
Corticon is a vital component to the system, 
driving the process of approving or declining an 
application, and for those approved, to allocate  
a spending limit on the account. 

Because all of this activity must happen in 
almost real-time while the online applicant waits 
for a decision, speed and flexibility of the rules-
based process is paramount to completing the 
purchasing transaction.

REDWOOD
THE POWER OF PROGRESS CORTICON 

»» Redwood accelerated its time to market,  
	 launching mobicred in just four months  
	 from proof of concept through to  
	 deployment.

»» Faster time to market of future solutions  
	 will reduce Redwood’s costs, increase  
	 profits and drive a competitive  
	 advantage.

»» Corticon gives Redwood the flexibility  
	 and ease to expand into new markets  
	 and regions.

INDUSTRY: COMPUTER SOFTWARE   |   HEADQUARTERS: SOUTH AFRICA

READ THE CASE STUDY

www.progress.com

REDWOOD DEVELOPS SOUTH AFRICA’S FIRST ONLINE-ONLY 
CREDIT FACILITY WITH PROGRESS® CORTICON® AND MIP
South Africa has realized tremendous economic growth over the past few years, 
motivating consumers to spend more and broadening opportunities for local businesses, 
especially where it relates to e-commerce. It was out of this landscape that mobicred 
was born: South Africa’s first online-only revolving credit facility. Customers can select 
mobicred as an online payment option, just like credit cards or PayPal. After a brief once-
off online application process, customers are approved for a specific risk-based facility 
limit that they can use with any participating online merchant. Being a mass-market, 
retail based product, the mobicred option is particularly attractive in South Africa where 
approximately only 20-25% of consumers carry a bankcard, primarily as a result of 
banks tending to be more risk conservative. The other 75% have virtually no other means 
of purchasing online, other than opting for the onerous EFT payment option. 

Recognizing the incredible market opportunity to provide an alternative payment 
solution, mobicred turned to Redwood, a Cape Town-based company specializing in 
consumer finance outsourcing, delivery and consultancy solutions for the South African, 
African and Middle Eastern markets. 

“Competition in this area is fierce,” explains Peter Versfeld, Chief Information Officer 
for Redwood. “If it takes more than a couple of seconds to complete a transaction using 
mobicred, the consumer has other payment options they can select. For that reason, 
mobicred was designed to be a lightning-fast, ecommerce aligned, real-time solution.” 

Building mobicred from the ground up, the company’s standards for performance, 
integration and responsiveness were extremely high. Criteria for a new system included: 

 � Fast turnaround for on-line applications

 � Easy integration to third-party data sources

 � Real-time application assessment and credit granting

 � Real-time purchase authorization

 � Ability to comply with South Africa’s complex regulation and legislation

 � Fast customer service capability, and 

 � Online access for customers to update their data. 

And Redwood needed all of this functionality delivered online and via web services – at a 
reasonable cost.

CHALLENGE
Develop a one-of-a-kind, online-

only revolving credit facility 

on behalf of a customer, being 

mobicred, that would compete 

directly with major credit cards 

like Visa and MasterCard and 

payment options like PayPal, 

although more retail aligned and 

mass market focused

SOLUTION
Selected the Integrated  

Lending Solution (ILS) from 

Progress partner MIP Holdings 

Pty Ltd. built on the Progress 

Corticon Business Rule 

Management System and 

Progress OpenEdge platform  

BENEFIT
Accelerated its time to market, 

launching the new mobicred 

system in just 4 months, from 

proof of concept to deployment

REDWOOD

“	The ability to quickly modify or add rules 

is vital to keeping customers happy, 

especially in a start-up environment 

where you are constantly making 

changes… Today, with Progress Corticon, 

we can modify a rule in almost real-time 

instead of the hours or days it would take 

if we were dependent on hard coding.”

	 Peter Versfeld, Chief Information  
Officer, Redwood 

www.progress.com
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mobicred as an online payment option, just like credit cards or PayPal. After a brief once-
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mobicred, that would compete 
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like Visa and MasterCard and 

payment options like PayPal, 

although more retail aligned and 

mass market focused
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Pty Ltd. built on the Progress 

Corticon Business Rule 

Management System and 

Progress OpenEdge platform  

BENEFIT
Accelerated its time to market, 

launching the new mobicred 

system in just 4 months, from 

proof of concept to deployment

REDWOOD

http://www.progress.com/agility
www.progress.com/~/media/Success%20Stories/Corticon-CaseStudy-Redwood-Group.pdf
http://www.redwoodgroup.co.za
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OFFERING NEXT GENERATION TRAVEL 
BOOKING TO CONSUMERS

Considered the largest independent travel 
retailer in the Netherlands, D-reizen must 
constantly adapt to new and evolving payment 
rules. To keep pace with these changes and 
ensure rapid and accurate payment processing 
for its customers, the company replaced 
its manual hard-coding approach to rule 
management with Progress Corticon. 

D-REIZEN
THE POWER OF PROGRESS CORTICON 

»» D-reizen can now modify a rule in  
	 a few hours.

»» The company can keep its online travel  
	 booking website fresh and competitive  
	 with the latest great travel deals.

»» D-reizen is no longer concerned about  
	 falling behind in posting new travel  
	 offers because of friction around  
	 payment rules.

»» The travel retailer can ensure payments  
	 are processed in ways that satisfy both  
	 its customers and regulators.

INDUSTRY: TRAVEL AND LEISURE   |   HEADQUARTERS: NETHERLANDS

READ THE CASE STUDY

DIFFERENTIATION THROUGH INDEPENDENCE 

Travelers love discovering a great deal for a special trip, especially when 
they can be certain that they’ve found the best possible value. Want to stay in a 
trendy boutique hotel in Dublin for just €43 a night? Check D-reizen first! D-reizen 
is Holland’s largest independent holiday retailer. The firm, which operates 180 retail 
locations, as well as online properties and call centers, has built the trust of a loyal 
traveling public by remaining independent from tour operators. As a result, D-reizen 
customers can compare travel deals from multiple operators and figure out how  
to get the best price and terms. For example, more than one tour operator might 
offer a three day cruise to Majorca. However, each operator might have a different 
price for the same trip. Using D-reizen, the customer can figure out the option that 
works best. 

CHALLENGE
Need for new levels of speed and 
flexibility in changing website 
payment rules to stay competitive  
in the travel market.

SOLUTION
Business Rules Management 
Software separating rules from 
code and enabling non-technical 
business managers to modify rules 
without having to recode back end 
applications or the Website

BENEF IT
Reduced time-to-market for new 
payment rules days from 5 days to  
a few hours..

www.progress.com

HOW D-REIZEN 
MAKES PROGRESS

“	The Progress business rules 

management software makes everything 

significantly faster. A rule change that 

used to take five days to code and 

implement can now be completed in a 

few hours.”

	 Lucas Nijenhuis, Functional Architect,  
D-reizen

http://www.progress.com/agility
www.progress.com/~/media/Success%20Stories/cs-D-Reizen-Corticon.pdf
http://www.d-reizen.nl
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»» Tokio Marine improved overall system  
	 performance/throughput, maintenance  
	 and security  

»» The organization improved quality due  
	 to increased accuracy, better  
	 information sharing and historical  
	 records

ENSURING ONGOING PERFORMANCE  
AND SCALABILITY

The Tokio Marine and Fire Insurance Co. (HK) 
Ltd. is a member of Tokio Marine Group, one of 
the largest international insurance groups in the 
world. Performance and scalability are critical 
issues for Tokio Marine, as the overall system 
includes 400,000 steps, 120 unique screens,  
94 total jobs and a database of 600,000 
customer clients.

To manage this incredibly complex process,  
the organization is using Progress Corticon to 

TOKIO MARINE
control workflow, check the validity of data and 
manage pending cases within its existing 401K 
business support system. 

THE POWER OF PROGRESS CORTICON 

»» Tokio Marine increased current staff  
	 productivity by 20%.

»» The company reduced user training  
	 workloads.

»» Corticon enabled business users to  
	 manage the process of 400,000 steps  
	 with ease.

INDUSTRY: INSURANCE      |   HEADQUARTERS: JAPAN

READ THE CASE STUDY

http://www.progress.com/agility
http://www.tokiomarinegroup.com/
http://www.progress.com/~/media/Success%20Stories/tokio-marine_cs.pdf
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MOVING AT THE SPEED OF THE MARKET

Based in Singapore, DBS is a leading financial 
services group in Asia and a leading consumer 
bank in Singapore and Hong Kong, serving 
more than 4 million, including 1 million retail 
customers. The company implemented Corticon 
to build and strengthen credit reporting and 
analysis capability within the company’s key 
markets. Using Corticon to power the credit 
rules process required to determine eligibility, 
DBS has a reliable, accurate, and flexible credit 
scoring process to support both its consumer 
and commercial loan activities. 

DBS
THE POWER OF PROGRESS CORTICON 

»» Has built a better credit model; reducing  
	 risk and the amount of financial reserves  
	 that must be held aside to cover  
	 unanticipated losses

»» Has increased time to value by 25%,  
	 enabling the company to keep up with  
	 market and customer demands

»» Can quickly and accurately assess risk  
	 and creditworthiness of individuals  
	 and businesses

READ THE CASE STUDY

www.progress.com

Singapore-based DBS is a leading financial services group in Asia, and a leading 
consumer bank in Singapore and Hong Kong, serving more than 4 million, with 1 million 
retail customers. DBS has adopted Progress Corticon to provide a reliable, accurate, 
and flexible credit scoring process to support both its consumer and commercial loan 
activities. Corticon has replaced manual methods, yet provides agility, allowing rules to 
be adapted as market conditions and data change, while continuing to provide a reliable 
platform for decision-making.

CREATING A CUTTING-EDGE CREDIT REPORTING AND ANALYSIS 
CAPABILITY FOR KEY ASIAN BANKING MARKETS
Founded nearly 50 years ago as the Development Bank of Singapore, DBS was the 
catalyst to Singapore’s economic development during the nation’s early years of 
independence. Since then, DBS has become a very successful financial services 
institution.The bank’s strong capital position, as well as “AA-” and “Aa1” credit ratings 
(among the highest in the Asia-Pacific region), earned it Global Finance’s “Safest Bank in 
Asia” recognition for five consecutive years, from 2009 to 2013.

According to the company, DBS has a wide focus.In Singapore, it is a leading consumer 
bank and actively engaged in financing the growth of Singapore’s small and medium-
sized enterprises, or SMEs. DBS even launched Singapore’s first real estate investment 
trust (REIT) in 2002.

Similarly, in Hong Kong, DBS is a leading player in the consumer and SME banking 
spaces, with leading market shares in equipment and trade finance as well as being a 
pioneer in the capital markets, with extensive product origination and risk management 
capabilities. 

One of the key “back office” capabilities that supports many of these activities is 
credit reporting—the intelligence and skills needed to assess risk and creditworthiness 
for individuals and businesses. At the turn of the 21st century, this was still largely a 
manual and ad hoc process; one that was labor intensive, and as much art as science; 
and more importantly, it wasn’t working well. According to Sakthidaran Swamirajan, 
Vice President, Application Management at DBS, the existing process was built around 
a questionnaire and was not linked to data. For example, he explains, in the old process 
a relationship manager would typically ask an applicant a series of questions and the 
applicant could provide any answer they chose. The process was not linked directly to 
data.

CHALLENGE
To build and strengthen credit 
reporting and analysis capability 
within the company’s key markets 
– incorporating rules and 
processes within an automated 
BRMS, Progress Corticon. 

SOLUTION
To deliver competitive loan 
programs to its key markets, 
DBS built an automated credit 
reporting capability around 
Progress Corticon, capturing and 
enhancing the organization’s 
knowledge and experience in 
a growing, robust, agile, and 
adaptable set of models. 

BENEFIT
Progress Corticon has helped 
DBS reduce risk and handle 
more loan business with more 
confidence. Furthermore, 
because Corticon makes it easy 
to update, the DBS system can be 
regularly refreshed to reflect new 
trends and business information. 

DBS

INDUSTRY:  FINANCIAL SERVICES   |   HEADQUARTERS: ASIA

“	With Progress Corticon we have been 

able to move at the speed of the market 

by implementing new rules to reflect new 

realities when needed. Corticon makes it 

easy to adopt and deploy these changes.”

	 Sakthidaran Swamirajan Vice President, 
Application Management at DBS 

http://www.progress.com/agility
www.progress.com/~/media/Success%20Stories/Corticon-CaseStudy-DBS.pdf
http://www.dbs.com.sg/index/default.page
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ISN’T IT TIME FOR YOU  
TO MAKE THE RULES?
Every business, in every industry, is looking to be more  
agile, productive and profitable. Realizing those goals  
means your operations must keep up with the velocity  
of information and thousands of decisions required to  
run the business. 

As we have seen across the various customer stories in 
various industries, the key to success is flexibility—the ability 
to quickly adjust to constant market, customer  
and regulation changes. 

WITH BRMS—YOU CAN HAVE THAT FLEXIBILITY.

BRMS puts the business back in the driver seat,  
giving business analysts the ease and control to create  
and manage the business rules that ultimately run  
your business. 

To get started, visit www.progress.com/products/corticon  
or call 1-800-477-6473.

http://www.progress.com/agility
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