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CChetroublewiththetypical

T

IT department ,

"

saysPrecise
Software' s CEOMarkKremer

,

"

is that it is organised into
tiers : thedatabase

,

the
servers

,

theapplicationserversandsoon.
Butthosetiersarenottransaction aware.
Youcanoptimisethedatabasebutdoes
thetransaction runbetter?Thebusiness
couldn' t carelessabouthow IT

is organised
it careshowwellitstransactionsarebeing

handled :

'

PreciseSoftwarehasjustpasseditsfirst
yearindependent onceagain ,

andKremer
claims it is seeingbusinessboom.

Thecompanyhas a tangledhistory :

it wentpublic in 2001butwasacquired
byVeritas in June2003asthestorage
managementfirmsought to expandbeyond
itscoremarketintoallkinds of performance

management.
ButwhenSymantec boughtVeritas in

December2004 it didn' t seetheapplication
performance managementtechnologyas
key to itssecureinformation management
strategy ,

and in January2008Symantec
spuntheunitoutagain , selling it to

Vector

Capital ,

a SanFrancisco-basedprivate
equityfirm.

Explainingthemove
, Symantec' s Greg

Butterfield
,

interimgrouppresident , storage
andservermanagementgroup ,

said :

"

Selling

Mosttransactionalproblemsarereportedbyusers
,

notdiscoveredby IT
. Sowouldn't yourorganisation

benefitfromtransactionperformancemanagement?

JasonStamperreports.

theAPMbusinesswillallowthestorage
andservermanagementteam to

focus
onsecuringandmanaginginformation. "

PreciseSoftwareSolutionswasback.

Today ,

withabout220staff
,

and 1 ,500

customersworldwide
,

Kremerbelieves
Precise is thelargestindependentcompany
focusedonthespacehecallstransaction

" Transactionsarewhere
companiesliveand
breathe

,

andalsowhere
theycandie if theyget

it wrong.
"

MarkKremer ,
CEO

,

PreciseSoftware

performancemanagement .
Butwhat is the

segmentallabout?
"

In the ' 90severyonewasdoingERP
,

"

says
Kremer

,

"

andtheyneeded to
start to assess

whetherthesesystemswereworkingproperly ;

applicationperformance managementwas
born . Today, managing theperformance of the

individualsystems is
muchbetterunderstood

,

sothefocushasmoved . Companies' IT

systemsareevenmoresophisticatedand
,

in

manycases
,

customersareinteractingdirectly
withthecompany' s

IT.

"

It' s
movedfrommachineperformance

to
transactionperformance . Transactions

arewherecompaniesliveandbreathe
,

and
alsowheretheycandie if theyget it wrong :

'

saysKremer.

Naturalevolution
Since it wasfounded in 1989

,

Precise
Softwarehasevolvedasitscustomers
havecomeupagainstdifferentkinds of

management challenge .
It beganfocusing

onJ2EEand.Netperformancebut
, bythe

'

90s
,

it wasmanaging theperformance
of enterpriseapplicationssuchasSAP

,

Oracle
, PeopleSoftandSiebel . Today it

claims it canmonitor
, manageand

optimiseprettymuchanytransaction
,

regardless of theunderlyingsystem or

application . It
callsthisniche ' transaction

performance management.
"

Companiesneed to knowhowwell
theyaredoing ,

"

saysKremer
,

" acrossthe
keyperformance indicators of

defined
transactions . Theyneed to beable to

look
acrossthem at overallhealthbutalsohave
theability to divedeep into a

transaction
andfindthecause of a problem in

onetier
,

aswellastheimpact of thatissueonthe
transactionas it

runsonothertiers of the
IT

infrastructure.
"

It
mustprovide transparency,

" Kremer
continues

,

" foreachset of

stakeholders : that
CBR
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"

Many of ourcustomersarehandlingbetween 2 ,000
and 5 ,000transactionspersecond .

If something is

goingwrongtheyneed to know. "

MarkKremer
,

CEO
,
PreciseSoftware

includesthingslikethroughput ,

theuser
experience ,

andthentheyneed
to beableto

hand it off
to theright IT silo to work it out.

"

Many of ourcustomersarehandling
between 2 ,000and 5 ,000transactionsper
second . If something is goingwrongthey
need to know. Sothefirstthing is givingthat
visibility ,

thattransparency : is something
goingwrong ,

and if so
,

where?Thesecond

bigthing is theneed to reducethetime to

repairtheproblem . Werepresentthefastest
meantime to resolution :

'

Butdon' t thesystemsandnetwork
managementcompaniesclaimtheycan
pinpointproblemsandhelp to fixthem

fastertoo? " Ourdifferentiator is thatbecause

wearefixatedonthetransactions
,

wecan
build a knowledgebase of causes

,

effects
andcorrectiveactions

of transaction issues
:

'

Kremersays .

"

Wecanusethisknowledge
base

to helpguidetheuserthrough a series
of correctiveactions . Butbeforetheymake

anychangestheycanalsorun ' what if'

scenarios to seewhatimpactanychange
couldhaveonthetransactions.

" This is whywebelievewehave
movedbeyondapplicationperformance
management to transactionperformance
management . We' re notjustmonitoringbut
findingtherootcause of theproblemand

reducing thetime to resolution
,

" Kremer
says .

" Oursoftwarewon' t fixtheproblem
automatically youdon' t wantanyone or

anythingtouchingyourproductionsystems
withouthumanintervention but it can
help to guidetheuserthroughanychange "

State of thenation
Theothervaluethattheknowledgebase

brings , according to Precise
,

is itsability
to start to actas a predictor of problems
thatmaybedeveloping .

" Performance

problemsareveryrarelyanevent
; they

are a state
,

" Kremerexplains .

" Because
werecordandmonitortheperformance
parameters of transactionsup to 50times a

second
,

wehavesomethingakin to a video
of performance ,

notjust a snapshot . We' re

storing3-5terabytes of performancedata
,

becauseperformancehasseasonality if

youneed to knowthelikelyperformance of

yourshoppingtransactionsduringyour
busiestshoppingseasonandyouhaven' t

keptperformancedatafromthelastsimilar
peak , goodluck!

" Businesseshave a certaincadence :

quartersthatarebusierthanothers
,

times
whenfinancearedoingtheirreporting ,

or

salesreviewingtheirpipelines : transaction

performance management has
a strongtime

effect
:

' Kremersays.
But is thisapproachsodifferentfrom

thekinds of userexperiencemanagement
technologies thathavebeenaroundformany
years?MercuryInteractiveledthecharge

in thatspace at onetime
,

as it adaptedits
softwaretestingtools to beable to testthe
realperformancethatuserswereseeing in

live
,

transactionenvironments .

" Theuser
perspective is relativelyeasy:

'

rejoinsKremer.
" Whatyouneed to

beable to do is look at

theuser
,

followthetransactionrightdown
to thedatabase of

recordandback . Youneed
thatknowledgebase to setalertsoff a

predetermined baseline . Otherwiseyoumight
findthattheoneperson' s

transactions that
areslowhappen to bethemostvaluable
transactions to thebusiness

,

andtheones
thatyouarespendingtimeoptimisingare
worthvirtuallynothing.

" Withoutthetransactioncontext
providedbythePreciseknowledgebase

, you
arelooking at anencyclopediawithoutan
index

:

' Kremeradds.

Ontheotherhand...
Noteveryoneagreesthatthis is the
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bestway to
tacklethechallenge of poor

or patchytransactionperformance ,

of

course . Mercury Interactive
, acquiredby

HP
,

stilltalksaboutbusinesstechnology
optimisation or BTO

,

whileComputer
Associates'Wilytechnology is described

asapplicationperformancemanagement
or APM . ProgressSoftware' s Actional
unitprefers to talk in terms of business

technologyassurance . Semantics
,

or
a

fundamentallydifferentway of monitoring ,

managingandoptimisingtransaction
performance?

Certainlytherearethosewhobelieve
thatWily is ontherighttracksinceits
acquisitionbyCA in January2006 .

In

a
recentreport ,

The451analystDennis
Callaghannotedthat :

"

Byallindications
,

Wilyhasretained a fairamount of autonomy
withinCA

,

is a healthycontributor to

CA' s growthandremains a
marketleader

in itsspace . It hasbecome a textbook
example of how a large IT management
frameworkvendorcaneffectively fill a gap
in itsofferingsthroughacquisitionwithout
diminishing theacquiredcompany' s

position in themarket or growthprospects?'
Headdedthat

,

" CAhasseentheWily
businessnearlydoublesincetheacquisition ,

addingmorethan500newcustomers
andover900newdeals . In thecompany' s

2008fiscalyear ,

25of thosedealswerefor
morethan$1m. ,

. CAcitesitsfourmain
competitorsforWilyasIBM

,

HewlettPackard
, CompuwareandQuestSoftware?'

Chosenfocus
"

Wily,

Preciseandthelikehave a realfocus
onwhat is goingon in a particulartier?'says
DanFoody,

one of theoriginalfounders of

ActionalandnowActionalvice-president at

ProgressSoftware
,

whichboughtActional
in January2006 .

" Buttheyarenotsogood
at tellingyouwhatconnectsthosetogether.

"

It' s likewhenyouhave a brokenbone
- thoseguyshelpyoupokearoundandsee
what' s goingonwhereasourtechnology is

morelikeanX-ray - there' s betterbreadth
of visibility:

'

saysFoody.
Indeedwiththelatestrelease of

Actional
,

version8.0
,

thecompanysays a key
component is ApplicationX-Ray ,

which
usesActionalFlowMappingtechnology

to discoverandtraceanindividual
transaction' s flowacrosstheproduction
environment.

If thissoundsfamiliar to Precise' s

messaging , Foody is
unbowed - heargues

that :

" Theproblem in thisspace is
that

there is often a veryhighperformancecost
[

whenmonitoringtransactions
]

. Vendors
willclaimthattheyuselessthan5%% of the
CPUbutif youturnonallof theavailable
featurescompaniesoftensee it rise to

3050%% . Thatdoublesyourcapitalcosts
,

so
companies turn it allthewaydownagain.

" That' s oftenwhyyoufindthat60-70%%

of problemsarereportedbyendusers
,

not
discoveredby IT

,

"

Foodysays .

"

We' re so
efficientthatyoualmostcan' t measureour
CPUusage . We'vehadpeopleusingour
technology to helpthemdecidewhen to turn
onWily . Butwealsoprovidemuchmore of a

business-centricview - howtransactionsare

performing - notthebitsandbytes?'

" We'
re

soefficientthatyoualmostcan' t measureour
CPUusage . We'vehadpeopleusingourtechnology to

helpthemdecidewhento turnonWily.
"

DanFoody,
ActionalVP

, ProgressSoftware

Sowhat is
Actional '

s

'

secretsauce' ?
How

can it claim to
monitoralltransactions

andstillnotplace a heavyburdenonCPU
usage? "Alot of managementproductswere
builtwhenmemorywasveryexpensive
andCPUswerecheap ,

"

Foodyargues.
" Nowmemory is

almostfreeandCPU is

expensive ,

soweflipped it onitsheadand
uselots

of memoryandalmostnoCPU.
" We'vebeenknownmostlyforSOA

management or
SOAgovernance?'concedes

Foody ,

" butnowwithActional 8 thenotion
of businesstransactionmonitoringand
assurance is becomingmoreandmore

CBRopinion

DanFoody,
ActionalVP

, ProgressSoftware

meaningful . Wekeeppatterns at theIT
level

andthebusinesslevel
,

butalsoenableyou
to drilldown to thetransaction level?'

OneareawhereFoodyandPrecise' s

Kremerappear to agree is in theneednot
justformonitoring ,

but in technologiesthat
canstart to build a picture of transaction

performanceovertimethatcanbeused to

preventproblemsdeveloping .

"

It' s veryrare
that a transactionproblemjustoccurs?'says
Kremer

,

"

it buildsupovertime . Wecanuse
ourknowledgebase of transactions to

start
to minimisedisruptionsoccurring .

Theend
result is

lessfire-fightingby IT " ( BR

WhilethebusinessservicemanagementvendorssuchasBMC
,

IBM
,

HPandCAtake a

top-downview of IT
serviceoptimisation ,

andnichetechnologiesexistthatspecialise
in database

,

network
,

server or applicationsmanagement ,

there is anothergroup of

companiescoming at theproblem in a transaction-centric fashion . Notallcompanies
willbeready to

abandontheirover-archingmanagement frameworks
,

sotheabilityfor
thesetransaction-centric technologies to bubbleinformationupintothose is paramount.
ButascompaniessuchasPrecisehaveevidencedbytheirlongevity ,

therewillalways
be a needforcompanies thatcanpinpointperformance issuesfast

,

reducetime to

resolutionandindeedpreventothersfromhappening in thefirstplace.
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